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INTRODUCTION

Ellon Rugby Football Club (ERFC) acknowledges and endorses the request of the SRU to submit a Plan supporting the aim of developing club rugby in Scotland.

It is the intention of the club management to use this document, which is based on but supersedes the 1997 Plan, as the basis of a rolling three year business plan that can be updated and modified over that period  to meet changing demands and objectives.  The business plan will also be used as a means to measure and assess the Club’s performance both on and off the field.

The plan document provides:

· a brief history of ERFC

· a summary of the Club’s current position in respect of the SRU Strategic Aims

· a concise view of the Club’s plans and tactics in meeting the SRU High Level Objectives.

The Club’s current position is evidenced prior to identifying the tactics being implemented to achieve the desired results.

Where appropriate, target dates and objective budgetary costs are shown.  

CLUB HISTORY

1977
Ellon RFC was founded with the establishment of a Senior XV competing in the Aberdeen and District League.

1982
Mini Section formed aimed at the development of players in the P4 – P7 age groups.

1988 Midi Section evolved with teams regularly competing at S1, S2 and S3 age groups.

1996
a non-playing Micro section was formed for children in the P1 to P3 age group who were interested in developing the most basic of playing skills.  

Over the years, the Club has successfully developed its playing, coaching and administrative resources resulting in teams now fixtured at the following levels:

· 2 x Senior

· 1 x Under 18

· 1 x Under 16

· 3 x Midi - S1 to S3

· 4 x Mini - P4 to P7 (some age groups regularly fixture two sides).

In 1992, the Club relocated from Gordon Park, Ellon to The Meadows which is situated on the outskirts of the town.  

THE MEADOWS 

The first phase of the Meadows complex was completed in 1992 and the second in 1998.  The sports facilities include:

Outdoor:

· 2 x Rugby pitches (one floodlit for training purposes)

· 1 x Floodlit training area (the ‘paddock’)

· 2 x Football pitches

· 1 x Floodlit all-weather hockey/football pitch

· 1 x All-weather 150 metre athletics track.

 Indoor:

· Gymnasium large enough to accommodate 5 badminton courts

· Weight training room

· Additional changing/shower facilities

· Meeting room

· Physiotherapy room.

The facilities at the Meadows are managed and operated by the Meadows Trust of which ERFC is an influential member and major revenue provider.  

The Club’s executive management team intend to lever ERFC’s future income and development from this unique asset.  In so doing, ERFC will be recognised for encouraging a rugby playing culture second to none in the North East of Scotland and indeed beyond.

DEVELOPMENT PLAN

The Development Plan has been sub-divided in line with the prescribed Strategic Aims.  As each Aim is addressed, a summary of the present status of the club is provided to establish the base line from which to proceed with development.

The current status is followed by the Club’s objectives and goals together with the Actions required to meet them.  Target dates and budgetary costs where applicable are also included.

· Strategic Aim ‘A’  -  Broadening the base.

· Strategic Aim ‘B’  -  Improving the playing standard

· Strategic Aim ‘C’  -  Improving refereeing standards 

· Strategic Aim ‘D’  -  Marketing the game.

· Strategic Aim ‘E’  -  Increasing the income stream

· Strategic Aim ‘F’  -  Getting the management right  

· Strategic Aim ‘G’  -  Getting the premises right.

STRATEGIC AIM ‘A’ – BROADENING THE BASE

Aim: ‘To increase the number of young people taking up the game’.

Mini Section

Current Status    -    Four active teams at P4, P5, P6 and P7 age groups.

                                Active teams at P4, P5, P6 and P7 age levels.

Objectives         -    Develop Mini Section to a level where each age group is

                                represented by fixtures by two teams.

Actions              -    Appoint a suitably qualified Development Officer on a part 

                                time basis who will be responsible for liaising with and 

                                actively promoting the game at all rural schools within the

                                catchment area of Ellon Academy.

                                Target date – dependent on funding, but by 2003

                                Cost – to be met from main Club funds - £18000.

                                Maintain, and strive to improve upon, fixture quality.

                                Target date – the situation has greatly improved since the 

                                1997 Development Plan with the mini section frequently

                                travelling to the central belt for fixtures.  For the future 

                                development of the players, it is imperative that this is

                                maintained.

                                Cost – based on 1999/2000 travelling costs - £8000 

Outcome            -    To raise the profile of the Club and the Mini Section in

                                particular thereby increasing fixture quality. 

                                To provide a larger pool of trained players feeding the Midi 

                                Section.

Total Cost         -    £26000    

Midi Section

Current Status    -    Four active teams at S1, S2 Under 15 and Under 16 levels.

                                Providing much of the player pool to SSRU on behalf of 

                                Ellon Academy.  Large number of players being selected

                                for District representation at Under 15 and Under 16 level.

Objectives          -    Increase number of players at each level.

                                Maintain lead position at North District level by winning the 

                                North District Finals (S1 and S2) and the North District

                                Leagues (U-15 and U-16).  Enhance performance at

                                National level.

                                Continue to support the SSRU and North District by way of

                                providing quality players at U-15 and U-16 level. 

Actions              -    Improve player availability from increased pool from Mini

                               Section.

                               Target date - ongoing.

                                Market game through the appointed Development Officer (as 

                                per Mini Section) who will be responsible for liaising with 

                                and actively promoting the game at senior schools in the area

                                - ie Ellon, Mintlaw, Peterhead and Fraserburgh Academies.

                                Target date – as Mini Section

                                Cost – as Mini Section.

                                To maintain the Club’s position as the leading 

                                developers of rugby in the North District. 

Outcome            -    A raising of profile both from a playing and development 

                                point of view.

                                An increase in fixture quality.

Total Cost           -   £26000    

Under 18

Current Status    -    One full team.  Squad attendance varies between 

                                22 - 30 players depending on availability.

Objectives         -    Continue to provide strength and depth at this level as

                                a prequalifier to entering senior section.

                                Provide formalised channels through which players can 

                                develop while attending university or college outwith the

                                region.

Actions              -    Maintain standard of coaching skills and provide high 

                                quality fixture list.

                                Target date - immediate

                                Cost – dependent on travelling costs but estimate £6000.

                                Initiate links with clubs in Central Scotland in order to

                                formalise arrangements so that ERFC players will

                                automatically be offered training and playing places while

                                attending universities and colleges in these areas.

                                Hopefully, this initiative will be reciprocated by players

                                from Central Scotland attending one of the Aberdeen

                                universities or working in the North East.

                                This mechanism will be used to feed talented and

                                exceptional players to senior Scottish clubs.

                                Target date – immediate

                                Cost – nil.

Outcome            -    Provision of quality players for advancement to and 

                                inclusion in the senior section.

                                Club environment in which players can thrive and be

                                provided with a formalised and controlled development 

                                procedure.   

Total cost            -   £6000

Senior Section

Current Status    -    1st XV competing in Regional Division 5 (North) -

                                current champions.

                                2nd XV accepted to compete in the Scottish 2nd XV League,

                                Division 7, Caledonia.

Objectives          -    1st XV to achieve Division 4 status and to progress in the 

                                National cup competitions.

                                2nd XV to consolidate in Division 7 in year 2000/01 and to 

                                win League in 2001/02. 

                                Consider creation of 3rd XV to compete in the North District

                                League.

Actions              -    1st XV to win Regional Division 5 (North) and win 

                                subsequent play-offs.

                                Target date – season 2000/2001.

                                2nd XV – as Objective. 

Outcome            -    Two, possibly three, operational teams in the Senior Section

                                with the 1st XV progressing through the National League

                                structure. 

                                Raising of Club profile nationally thereby attracting 

                                sponsorship and experienced players.   

Total Cost          -    £20000

STRATEGIC AIM ‘B’ - IMPROVING THE PLAYING STANDARD

Aim – ‘To consistently improve the standard and extent of coaching at all levels’. 

Current Status    -    Mini Section - 11 x Level 1 coaches

  

        Midi Section -   2 x Level 2 coaches

                                                          2 x Level 3 coaches

                                Under 18      -    2 x Level 2 coach

                                Seniors         -    2 x Level 3 coaches.

                                Above is supplemented by a large number of un-qualified

                                ex-players at every level and parents at Mini/Midi level.

Objectives         -    Increase level of qualified coaching staff in all sections

                               particularly in light of the SRU edict that all coaches at

                               Under 18 level and above must have attained Level 2 status.

Actions             -    Encourage coaches to attend SRU one day Level 1 and three 

                               day Level 2 coaching courses.   

                               Implement local training programme for unqualified 

                               coaches.

Outcome          -     A minimum of:

                               6 x Level 1 coaches in Mini Section,

                               4 x Level 2 coaches in Midi Section,

                               2 x Level 2 coaches at Under 18 level. And

                               1 x Level 3 coach per senior team with specialist ‘guest’

                               coaching as required.

Total Cost       -     £2000

STRATEGIC AIM ‘C’ - IMPROVING REFEREEING STANDARDS

Aim:  ‘To create a structure that increases the number of referees and improves the quality and enjoyment of refereeing’.

Current Status    -    2 x District referees in Society,

                                1 x National Division 3 referee,

                                1 x Grade’A’ referee, and

                                2 x Grade ‘C’ referees.

                                The Club does not have a Referee Liaison Officer appointed.

                                Each team manager has direct responsibility for welcoming 

                                and entertaining visiting referees.

Objectives         -     Increase availability of qualified referees in all sections.

Actions              -    Implement local training programme for unqualified referees.

                               Encourage playing members in senior youth (U-16 and 

                               above) and adult sections to undergo training and follow 

                               refereeing ‘career path’.

Outcome            -   Maintain current status of providing no less than 6 qualified 

                               referees from within the Club structure.

Total Cost          -   £2000

STRATEGIC AIM ‘D’ - MARKETING THE GAME

Aim:  ‘To increase the number of people taking up Club membership, playing and

            Watching Club rugby’.

Current Status    -    Mini and Midi members are positively encouraged to be

                                members of YSRS. 

                                District level training programmes are held at the Club

                                facility about 5 times per season.

Objectives          -   Enhance Mini and Midi Section membership and focus on

                               retention of playing pool such that a strong base is 

                               maintained up to Under 19.

Actions              -   Create staff position within Club structure for a part time

                               Youth Development Officer.

                               Target Date  -  Season 2001/02

                               Cost  -  £20000

                               Continue to utilise Club facility as a District training venue.

                               Offer to visiting clubs as a venue for pre-season training.

                               Market game and Club in rural primary and secondary 

                               Schools.  

                               Cost  -  £1000

                               Maintain, and strive to improve upon, fixture quality to 

                               enhance and encourage team and individual performance.

                               Increase frequency of travel if deemed necessary.

                               Cost  -  As per Sections.   

Outcome        -       Provide a larger pool of trained players feeding sections. 

Total Cost      -       £21000 (plus Section costs).

STRATEGIC AIM ‘E’ – INCREASING THE INCOME STREAM.

Aim:  ‘To maintain and increase sponsorship and to maximise the funds available

          to the Club.’

Current Status    -    The main revenue resources are through Club membership

                                and sponsorship.

                                Other forms of revenue include fundraising activities, 

                                including a Sports Lunch held in November 1999, for general

                                fund and rugby projects which are carried out on an ad hoc

                                basis.

                                A Sponsorship Committee was set up at the start of season 

                                1999/2000 with the sole remit of attracting funds to the Club

                                by means of sponsorship.

Objectives          -   To maintain and increase sponsorship revenue both for the

                               Mini Section, which is responsible for their own funding

                               activities, and the Club in general.

                               To fund out of pocket travelling etc expenses for

                               players/coaches attending training sessions or coaching 

                               classes.

                               To offer on a confidential basis, monetary assistance with 

                               regard to membership fees/kit to members experiencing

                               financial hardship.

Actions              -   Prepare and present a thorough and properly formulated

                              Business Plan for the information of prospective sponsors.

                               Increase Club profile making the selling of the Club easier 

                               and more attractive to sponsors.

                              Update sponsors throughout the season as to the progress of 

                               the Club via a Newsletter thereby making them feel part of 

                               the Club ‘family’. 

Total Cost          -  £1000

STRATEGIC AIM ‘F’ – GETTING THE MANAGEMENT RIGHT

Aim:  ‘To improve the management, administrative and financial control of the 

          Club’. 

Current Status    -    Executive Management Committee structures formed and

                                fully operational (see Section 4 – Organigrams).

                                Financial control procedures developed and operational.

Objectives          -   Develop management and administrative support structure

                                built on ‘business line’ (Mini, Midi, Youth/Senior) 

                                philosophy.

Actions               -   Define job descriptions, responsibilities, administrative 

                                Procedures etc.

Total Cost           -   £1000

STRATEGIC AIM ‘G’ – GETTING THE PREMISES RIGHT

Current Status    -    2 x rugby pitches (one with training lights)

                                1 x floodlit training area (the ‘Paddock’)

                                Clubhouse with bar/dining facilities

                                Six changing rooms with showers within main Clubhouse.

                                Clubhouse also boasts a sports hall, gymnasium, meeting 

                                room and physiotherapy room 

                                Three changing rooms with communal shower at the ‘Piggery’ 

                                which also includes a weights room.

Objectives          -   Maintain position as leading rugby playing facility in the 

                               North East of Scotland.

                               Improve playing surfaces on both pitches.

Actions              -   Renovate and improve the facilities in the ‘Piggery’

                               Target Date -  immediate

                               Cost  -  £2500

                               Short term - obtain mobile lights for training purposes thereby 

                               reducing wear and tear on the small pitch.

                               Long term - install permanent floodlights on main pitch

                               Target Date  -  short term – immediate, long term - within two

                                                       years.

                               Cost  -  

Total Cost          -   £2500 + lights.

CONCLUSION

Since the publication of the 1997 Plan, certain matters and actions raised therein have been prioritised and tackled.  Briefly, the successes since 1997 are:

· strengthening of all player pools

· on field successes of all competing sides who have been dominant in north rugby at all levels

· development of players highlighted by the recognition of three players at international level 

· attracting of young players to refereeing

· raising of the Club profile

· setting up of a Sponsorship Committee.

However, the Executive Committee recognise that certain areas have yet to be 

re-dressed.  These include:

·    appointment of a suitably qualified Development Officer

·    increase in fixture quality despite the concerted efforts of the junior 

            conveners  

· improvement in pitch quality with proper drainage, particularly in the    paddock area, being installed.

· identification of new/alternative training areas.   

